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Pfizer Fleet Landscape

» Europe
34 markets
6,500 vehicles

North America
3 markets
4,100 vehicles

DEMOGRAPHICS
» 78 countries (incl. allowances)
* 16,500 total vehicles
« 74% tool of trade vehicles
» 26% benefit vehicles
» # Allowance UAE, UK, USA, circa 5,000
users
» Operating models
* Operating Lease: 9,500
» Captive Leasing + Fleet
Management: 2,600
 Qutright purchase + Fleet
Management: 4,400
 Allowance & reimbursement:
5,000

APAC
14 markets
2,500 vehicles

CLAR
16 markets
2,400 vehicles

11 markets
1,000 vehicles




Pfizer Model & Key Program Elements

Pfizer Operating Model Key Program Elements

I Fleet CoE g% EU Lease Hub I . !:ully qutsourced operations
- Policy & Governance * Lease Captive including mar)agement &
« Strategy 01 * Intercompany leasing problem solving
« Supplier Relationship * Full transparency )
Management * Flexibility - Policy management
* Global Insurance ) .
» Operations - Ownership & accountability
» Customer
satisfaction - Management, control &
« Communication reporting
- Sustainability & environmental
o4 management
I Oversight 60 &> Fleet Management Co. I - Innovation & Strategic input
+ Strategy deployment * Policy management - Value Add
* 2nd line escalation + Tstline escalation
» Performance + Day to day fleet
management operations
« Compliance * Reporting

Pfizer has a changing landscape moving from simple car
fleet management to a more sustainable mobility model




Team structure

Resource

External
Fleet
Management

Operations
Hub

Regional

Leads

Primary function

- Managing day to day operations

- In-house management, data
collection, reporting & policy
reviews

- Supplier & stakeholder relations

- Strategy, Governance, policy,
budgeting & performance



Managing the Fleet through a Pandemic

Initial Response

- Developed a strategy, plan & operationalised it .
- Key considerations:

Colleague Safety .

Supply Chain Status
Financial Impact

- Key actions: .

Global delivery & order suspension
Communicate intentions internal &
external
- Stakeholders
Fleet Management companies
Vehicle Manufacturers .
Insures,
- Etc.

Next steps

Developed a review process for liftin
the suspensions by market

- before lifting suspension

Ensure Government & Pfizer
guideline alignment for suspensio
lift
Engage with suppliers to conduct
market review criteria:
- Colleagues' safety & welfare,
- Operation/Practicality,
- Financial analysis
- Track & report status
Seek local stakeholder alignment



Where to now?

The world has changed how we interact socially &
professionally so there will be a new norm which
will certainly influence fleet needs

Increased homeworking?
Working digitally?

Less need for travel?

Car vs mobility?




