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THE SECRET LIFE OF CASH: THE CASH CYCLE
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MORE THAN 100 TRILLION MOVEMENTS PER YEAR
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500,000,000,000 bank notes x 200 movements per year




A FUNDAMENTALLY INEFFICIENT SYSTEM
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CASH 0.0: A MANUAL APPROACH
- THE MODERN CASH CYCLE BEGINS
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EARLY INNOVATION: AUTOMATION BEGINS

1896 1950

First Banknote
Counting
Machine

First Coin
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CASH 1.0: BANKING CASH AUTOMATION BEGINS

Cash 1.0
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| anytime cash.
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pto £70
24 hours aday,Tdays awec:%

ABarciescash 1

Barclays Bank,
48 Mutley Plain, Plymouth pLA6LP
fel: Plymouth §9331.
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THE ATM IS NOT ALONE...

- Number of ATM Installations TCD Installations
'ul 100,000+
\ 4 units

- TCRs Installed in Banks

130,000
units

- Note Counters

3,283,000

250,000 2,000,000+
1 — units
1967 1989 Today

Counting ¢ Sorting * Volume ¢ Convenience
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CASH 1.0: RAPID RISE OF CASH AUTOMATION
- GOOD FOR THE BANKS
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CASH 2.0: CIT BUSINESS EXPANSION
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CASH 2.0:CITS EXPANDING THEIR MARKETS
- GOOD FOR THE CITS
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CASH 3.0: RETAIL AUTOMATION — MERCHANTS RECYCLING

Level of . Cash
Automation Efficiency Distribution
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g CASH 3.0: OPERATIONAL EFFICIENCY & COST MANAGEMENT
— GOOD FOR THE MERCHANTS

Central Cash . Commercial | . Merchant
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2 MAIN ISSUES

Need to get rid of
Incoming cash

Wrong
denominations
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THE CASH CYCLE IS STILL CRAZY

- Mismatches

Availability of the

Larger denominations
become “dead money”

6

Merchant CIT
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The cash we have right change
v =
The cash we need ——,
- Costs
Central Commercial
Bank Bank
Every cash O,
movement 111
means COST \ ~
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THE COST OF INEFFICIENCY

$23.5 Bllllon

: Deloitte
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THE COST OF INEFFICIENCY

*

-ll Manufacture
Substrate -
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Process

Market

PrOCGSS Composition (ATM)
(non-ATM) Ratio 42%
9 1 $23.5 Billion
Transport Source: Deloitte
28%
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sorv | SIGNALS OF CHANGE
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CASH WITHDRAWAL AND REPLENISHMENT BY SOURCE

'Source of Cash

Withdrawals or
Replenishment
(Number)

Source: ECB and De Nederlandsche Bank

- STILL ONLY 7% OF WITHDRAWALS AT A SHOP

Average No. Average
Per Person Amount
Per Year (EUR)
l  ATM 26.6 €73
.i', Family, Friends & 13.0 €95
ByER Colleagues '
|/
/h\ Cash Reserves at 95 €29
Home (coin jar etc)
-\_w Cashback at Shop 4.4 €15
= -
II1l Bank Counter 3.8 €124
I Other €63
|
7 Not Stated
|
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CASH 4.0: THE COMMUNITY CASH CYCLE
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CASH 4.0: SHARE ECONOMY — COMMUNITY ECONOMY
- GOOD FOR THE CONSUMER

Central Cash . Commercial | . Merchant
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FROM CASH 0.0 TO CASH 3.0
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AN INDUSTRY READY FOR DISRUPTION
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THANK YOU

zennan.green@qlory-global.com
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