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TALLINK GROUP

* 14 vessels; 4 hotels
* 950 MEUR revenues
* 9.8 M passengers

e 385 thous. cargo units

* 7400 employees

* Stock listed company
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GLOBAL RETAIL & SERVICES RANKINGS

FERRY OPERATOR BY GROSS TONS

THE WORLD'S TOP DUTY FREE & TRAVEL RETAIL SHOPS

Rank Company Gross tons
Ranking by actual and estimated retail sales in 2017 1 StenaLine 935 898
2 GrimaldiLines 732 232
Rank Location Country Channel 3 Moby Lines 550 580
1 SEOUL - Incheon Int'l Airport South Korea Airport Shops 5 Grand Navi Veloci 425 220
2 DUBAI - Dubai International Airport UAE Airport Shops
3 SINGAPORE - Changi Airport Singapore Airport Shops
Sales > US$ 1 000 million
4 LONDON - Heathrow Airport UK Airport Shops Rank Company Beds
5  BANGKOK - Suvarnabhumi Airport Thailand Airport Shops
6 SHANGHAI - Pudong Airport China Airport Shops 2 Moby Lines 19066
Sales > US$ 900 million S=Slong line
7  HONG KONG - International Airport Hong Kong Airport Shops 4 Grand Navi Veloci 16 629
Sales > US$ 800 million 5 GrimaldiLines 16133
8  BEIJING - Capital Airport China Airport Shops
9 PARIS - Charles de Gaulle Airport France Airport Shops FERRY OPE RATOR BY REVE NUES
Sales > US$ 700 million ,,‘ (EUR million, 2017)
L e T o7 Ehe Rank Company Revenue
ales > USS 600 million 1 DFDS Group 1925
11 FRANKFURT - Frankfurt-Main Airport German Airport Shops > Stena Line 1322
12 TALLINK - All Routes Estonia Ferries

3 Tallink 96

13 TAIPEI - Taoyuan International Airport Taiwan Airport Sho,

. 4 Finnlines 536
14 ISTANBUL - Atatiirk Airport Turkey Airport Shops i 5 Viking Line 523
15  AMSTERDAM - Schiphol Airport Netherlands Airport Shops
| . .
Source: Generation Research 2018 |J Data: Ro/pax / ferries above 1000 GT

Source: ShipPax MARKET:18; Company reports

Megastar Traveller Superstore



WIDE RANGE OF DINING CONCEPTS ON OUR SHIPS

OWN BRANDS AND INTERNATIONAL PREMIUM BRANDS
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OMNICHANNEL BUSINESS MODEL

RETAIL & SERVICES

r_ﬁ' Ml T g PARIMAD PAKKUMISED E-POES
n | 8 /| e il &
|

GIVENCHY ELIZABETH ARDEN BIOTHERM JUICY COUTURE

CRUISES &

PASSENGER TRANSPORTATION HOTELS & TRAVEL PACKAGES e TALLINK e-Shop

SFIR

e — =
’ sl E {475k '.t‘.., q
| ! 1.‘-» » J v JJ.;.,
o ONBOARD RETAIL I ONBOARDDINING ON-SHORE RETAIL ~ TAXY-SERVICES

=<
£ |

/‘ﬂ 1

Y TALLINK
SILJA LINE /3
¥ TALLINK Hotels

+|~ CLUB

k|

ONBOARD ENTERTAINMENT




PASSENGER MARKET
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PASSENGERS COME OUTSIDE
OF HOME MARKETS
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MARKETING & SALES CHINESE FOCUS

* Cooperation: travel agencies, online tour operators,
Asian SoMe platforms; airlines, Nordic/Baltic
tourism boards; ...

* Kuoni, Utour, Mafengo, Qyer, Alitrip, Ctrip, Finnair, Air China, ...

* Tallink own sales & marketing channels

* Marketing web's and online bookings in Asian languages
* SoMe channels and cross- marketing
(incl WeChat, Weibo, Youku)

* Asian payments methods
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OMNICHANNEL TOUCHPOINTS

MANNED - NEW ON RADAR

DIGITAL

Onboard sales points — Voice chatbots

Contact centre — Onboard e-showrooms
— VR (AR)

— Humanoid robotics (Pepper)

Terminal desks

Onboard ship desks

— Robotic bar tenderers

Personal screens (big and small, ...) “%

Self service kiosks (tickets, food, beverages) igm.;;:;‘ I
Web Chatbot - ﬂ:gf%:- ._é,—é;
-:" BB e

Digital screens on ships / hotels (public areas, ¥
cabins) " TR T
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ONLINE CHANNELS.

Contact Centr; 17%

Desktop; 59%

Desktop;
42%

Mobile;

0
S Mobile ; 24%

INFO SEARCH TICKET PURCHASES
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STRATEGIC AMBITION IN DIGITAL CX

WEEILE among the
industry in
digital user experience




2w before the trip

REALISE

“Wow, | have collected
s0 many points - some
are expiring soon!”

THOUGHTS &
FEELINGS

ACTIONS @

Receive email
Check points
balance and

expiration date

Open Offers for
ClubOne points

Open Tallinksilija.fi

Desktop

DEVICES

DETERMINE

“it is always better
to travel during the
week with the kids”

Select dates
available with
ClubOne points

Check availability
for luxury cabins

Desktop

“I will book a cruise
to Stockholm now”

Select luxury cabin with
Breakfast included

Select Kids Meal
Packages

Future opportunity:

Buy VIP KIDS
services

Desktop

ADD OTHER
TRAVELERS

“ will add my partner so
that he will also collect
the points”

) 2

Add family
members

Desktop

“Confirm and pay
with one click!”

Confirm
Pay

Receive email
confirmation

Future opportunity:

Pay with one click

Desktop

BEFORE THE TRIP

INVITE FRIENDS

“I can get 50 points if I invite a
friend....would be wonderful if
my Friend Liva would join with

53 &=

Future opportunity:

Share on social media
and collect points

Create a Wishlist
with friends and/or
family members and

collect points

Sent Gift Code toa
friend to book a cruise
and collect points

Desktop

GO TO MOBILE APP

“Oh... oh my trip is now also on

my mobile app! Convinient”

"~
o

Receive notification

Open the app

5d before the trip

REMIND EDIT RESERVATION

“Visit Junibacken “Quite handy | can
now 50% discount... add these visits to
exactly what | was y-trip

looking for”

/<Z)
=
=

Receive sales Buy tickets for
email reminder Junibacken
Read about Check what to do
onshore service in Stockholm
Read about Check harbour
dinners & shows information

onboard

Receive Duty Free

offers Future opportunity:

Read about cabin
upgrade onthe app

Desktop Desktop

Edit reservation directly

“I will pay later

Confirm

Desktop




KRYSSNING HELSINGFORS

SAMMANFATTNING  BeKRAFTELSE

Kryssning Helsingfors

Utresa Fartyg

1 6 Okt, Silia Symphony
Tis
2018

Stockholm  Helsingfors  Stockholm
tis 16/10 ons 17/10 tor 18/10

1645 10.30 17.00 0945

+ LAGG TILL | KALENDER

Kontaktperson Passagerare
Uoeuaxbw 2 xVuxna
Qkbvuykdir

1= Hytt

INCHECKNING

Incheckningen i terminalen 8ppnar

16.10. och stéinger 16.15

Vartahamnen
Homnpirsvagen 10, Stockholm -

Ombordstigningen
stdngs

16.25

Stockholm Helsingfors
tis 16/10 ons 17/10

SUMMARY CONFIRMATION -+

Day in Stockholm cruise

Departure on Ship
Baltic Queen

Stockholm Tallinn
Fri 26/10 Sot 27/10 Sun 28/10

Contoct person Passengers

Bwemhvkz 2 x Adults
Rvbjewealo

1 » Cabin

CHECK-IN

Terminal check-In Is avallable 26.10.
and ends ot 17:30

D-Terminal

Lootsi 13, Tallinn =

QOUTWARD TRIP

2 6 :3;1. Boarding ends
2018 17:40

Tallinn Stockholm

YHTEENVETO VARAUSVAHVISTUS —

Meno-paluumatka Tallinnaan

Lahts
Loka,
16
2018
Laiva
M

Paluu
Loka,
175
2018
Laiva

M.

g

Helsinki Tallinna Helsinki

16/10 16/10

9
16.30 18.30

17/10 17/10

=
19.30 21.30

+ LISAX KALENTERIN

Yhteyshenkild
Argo Ohvril

LAHTOSELVITYS

Matkustaja

1 = Aikuinen

Terminaalin lahtaselvitys ei ole

viela auki

Lahtdselvitys aukeaa 15.10. klo 16.30

Lansiterminaali 2

Tyynenmerenkatu 14, Helsinki -+

MENOMATKA
1 6 Loka,

Ti

2018

Helsinki
ti 16/10

Laivaannousu
padttyy
16.10

Tallinna
ti 16/10

MOBILE APP




GLOBAL APP RATING BENCHMARK L
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CROSS- & UPSELL
AUTOMATION

l

CUSTOMER 360 VIEW

PERSONALISATION
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MAPPED

AWARENESS

VALUE OF THE
PRODUCT

Q ©
(i1 Tube)

©©

adform

GA

Google Ads.
o DoubleClick

WIDE AUDIENCE

CONSIDERATION

SPECIFIC PRODUCT
CATEGORY

QAG
QOO

by Facebook

SPECIFIC AUDIENCE

INTENT

CONCRETE

PRODUCT AND DATE

vz WEB
¥ | /3 | BOOKING

@AG
QOO

by Facebook

VERY SPECIFIC
AUDIENCE

4 I~

;,j \

PURCHASE

DECISION
MAKERS

¥ | /3 | BOOKING

<5

MILLION

BEFORE TRIP
ALL TRAVELLERS

WEB
EMAIL
PUSH

SMS

¥ TALLINK | SILJA LINE/®

ONBOARD AFTER TRIP

ALL TRAVELLERS ALL TRAVELLERS

APP
SCREENS

PUSH




Time Taken To Complete Ferry Booking Forms (Seconds) www.formisimo.com 2018

B Page Load Time [ TextBox Time [ Drop Down Time [ Radio Button Time [ Tick Box Time Time Between Figlds

Maby

Tirrenia

Brittany Ferries
Toremar

Caronte & Tourist
Morthlink Ferries
Finnlines

Unity Line
Liberty Lines
P&0 Ferries
AMEK Lines
Fjord Line
Ferriesonline.com
Stena Line
Balearia

Corsica Linea
SNAV

Trish Ferries
DFDS
Sardegna.com
Color Line

Blue Star Ferries
Steam Packet

Onboarding at first...
... then up&cross-sell

Viking Line
Smyril Line

Wightlink
CalMac Ferries
Red Funnel Ferries
GNY

AFerry

Hoveriravel

Direct Ferries
Grimaldi

Y TALLINK _=

Tallink TALLINK

100 200 300 GRUPP
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TALLINK
GRUPP

Up&cross-sell onboard

ull Sketch = 9:41 AM

< TAL - STO - TAL

Change booking Share trip info

CONFIRMATION -

o SUMMARY

Day in Stockholm Cruise

Departure on Ship

Mair, Victoria |
Wed

ania

(2

Suomalainen

Upgrade your trip

- 2 BREAKFASTS AT GRANDE BUFFET
-2 DINNERS AT GRANDE BUFFET

Vouchers con be also used as payment in ship's
‘other restaurants

217 € / 2 adults, 2 children

ADD MELS

CHECK-IN

Check-in will open 14.5. at 16:30

My cabin Deck 9, bow

Q617  vicsurin

Onboard offers for you, Maisa

AMERICAN CREW
Classie 3-in-1 Shampoo+

Conditioner+Shower gel
450 ml

M0e

ADD TO SHOPPING LIST

Sl
L‘“ . ,

28



HASSLE FREE PAYMENTS DEVELOPMENT

e Advancing the customers needs (mobile wallets, Asian payments,
wearables, biometry, ...)

* Convenience (one click payments, automated refunding, ...)
e Customer 360 view and CRM integrations (incl. onboard retail)

* Tallink own loyalty/payments services development (Club One card, ,,ship
money”, Tallink Credit Card, ...)

e Support for new services (eg onboard e-showrooms, ...)

* Investigate into new market regulation opportunities (PSD2)

TALLINK
GRUPP




LAURI LAHEB
GROUP BUSINESS DEVELOPMENT & OPERATIONS
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