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Top 5 Potentially Disruptive Business Models Cited by Global 
Survey of CEOs 

25%

31%

32%

38%

41%

Platform-based Production

Connectivity as a Key Enabler

Value for Many as Opposed to Value for Money

Personalization and Customization

Product as Service



Reactive Proactive

2010

2015

2020

2025

Telematics

Traffic Predicting Software

Sensors and Terrain/Weather Mapping

ITS

Social Media Analytics Integration 

Digital Transformation in Trucking: Big Data Analytics 
Enabling Both Panoramic and Granular Insights



Rise of E-Retailing- Requiring Cost Optimization Solutions



Shipping/Rail

Freight Movers

Intermodal 

Freight 

Processors

Warehouse 

Handlers

Truck Fleets End-User

Customers

Data 

Aggregators

Flow of Freight: Tremendous Volumes of Data Derived from 
Freight Flow Powering New Business Models

• Container/trailer 

tracking

• Mobile intermodal 

workforce 

management

• Tethered/ 

untethered trailer 

monitoring

• Document 

management

Fleet Tracker, Asset Tracker, BB 

• Loading/ unloading

• Quality 

management

• Inventory 

management

• Warehouse-vehicle 

networking

• Track-and-trace

• Prognostics

• Safety and ADAS

• Geo-fencing

• Navigation

• Usage-based-

insurance

• Vehicle and driver 

management

• Last mile freight 

delivery visibility

• Predictable e-

commerce 

deliveries

• Global sourcing

• Freight aggregation

• Uber for trucking

• Digital freight 

brokerage

• Autonomous 

driving

• Driver and 

technician training

Freight Mobility 

Activities



Depreciation

Insurance

Tires

Maintenance

Fuel

Driver Wages

Leasing/Finance 22%

30%

26%

5%

1%

6%

10%

Total Cost of Operation (TCO) Components for Trucks, NA and EU, 2018



Safety is the most 
motivating benefit

67%

65%

62%

52%

47%

47%

46%

44%

44%

43%

43%
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Lower operating costs

Improved monitoring of drivers to improve safety

Improved regulatory compliance

Improved employee and driver retention

Increased back-office automation

Real-time monitoring of key vehicle systems

Remote vehicle diagnostic capabilities

Improved productivity of mobile resources

Remote prediction of impending vehicle failure

Improved safety and security of mobile resources

The vendor is an end-to-end service provider for all of my telematics needs

Lower 

costs, 

driver 

safety, 

and 

compliance
Highly motivating 

for large fleets

Highly motivating 

for large fleets

Voice of Fleet Managers: Benefits that Motivate Technology Adoption



20 to 30 minutes

Day/Driver

Labor Savings

15 to 20%

Increase in

Vehicle Utilization

20 to 30%

Reduction in

Vehicle Idle Time

10 to 15%

Increase in

Productivity

10 to 15%

Overtime

Reduction

20 to 25%

Reduction in

Fuel Expenses

5 to 10%

Reduction in

Total Miles

Fleet Benefits After Effective Deployment of Fleet IoT Solutions



Big challenges created by massive digital 

transformation is creating the need for large-

scale eco-system partnerships 

Telcos*

Financial 
Institutions

Tech 
Companies

Digital Freight 
Brokers, 3PL

Blockchain
Alliance

Aftermarket 
Infrastructure

Dealers and 
Fleets

Regulators, 
Legislators

Tier 1 and Tier 2 
Suppliers

OEMs
Fleet Complete’s Industry 

Partnerships Encompass:

• IoT Technlogies

• Econometrics

• Application

• Markets

3rd Party Partnership Best 

Practices:

• Powerful Carrier-Based Growth Model

• ITS and City/Municipality Partnerships 

for Geo-X Value and ADAS

• Synergistic Model That Offers Both 

Value for Money and Value-to-Many

• Focus on Partnerships That Enable 

Revenue Opportunities for Partners

Fleet Complete Eco-System Partnerships



The Most “Complete” Solution Portfolio



CONNVEX: A Purpose Built Big Data Analytics Platform for 
Connected HD Truck Eco-System Stakeholders 



CONNVEX ™ Is Gaining Momentum: Get Ready



The Real Change CONNVEX is Enabling

Owning Assets Owning Transactions Owning Interactions



Evolving Service Opportunities: Rise of Profit Drivers

Driver Management

Order Management

Vehicle Management

Warranty Optimization

Prognostic & Repair 

Management

Advanced Driver 

Assistance System 

Integration

Transport Management -

TMS

Usage based Insurance

Automated Driving / 

Platooning

Driver Behaviour and 

Training
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GREEN TRUCK SAFE TRUCK CONNECTED TRUCKSMART TRUCK
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