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Main triggers — Increase volume of sold vehicles
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3000 20,00%
- 18,00%

2500
- 16,00%

—

// \N__~\\ - 14,00%

2000

SN ~

- 12,00%
1500 - 10,00%
- 8,00%

1000
- 6,00%
- 4,00%

500
- 2,00%
0 T T T - 0,00%

2006 2007 2008 2009 2010 2011 2012 2013

Vit Lobpreis

Sales system project Leader CER




Main triggers — Improve market coverage

Total market

Market coverage

Sold vehicles
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Salesmen Workload Analysis

Ext meeting preparation

Ext meeting 26%

Ext meeting evaluation
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Salesmen Workload Analysis

Goal 1: Salesmen should be able to work from the field.

Goal 2: Do not introduce new systems, but integrate them with

current CRM.
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Search for the solution started...

= Travel

— How can salesmen plan the routes better?

— Which customers to visit?

— How to navigate them to destination?

— What to do if customer cancel the planned visit?

Ext meeting preparation EE———— 8 /]9,
Ext meeting I ) 6%
Ext meeting evaluation mE 1%
Customer Calls S | 0%
CRM update IS /9,
Truck Delivery mmm— 2%,
External emails m——— 8 /9,
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Search for the solution started...

= Meeting Preparation

— How to ensure that salesmen are prepared?

— How to get the data from various systems to salesmen smartly?

— If the meeting is scheduled from the field, how to make him prepared?
— Sales triggers rather then loads of data

Ext meeting preparation T /9,
Ext meeting I ) 6%
Ext meeting evaluation mE 1%
Customer Calls S | 0%
CRM update IS /9,
Truck Delivery mmm— 2%,
External emails m——— 8 /9,
Credit check ® 0%
Financing Solution m— 2%,
Document Preparation IEEEEEEEEEEEEEEEEESS———— 0O
Internal Meeting I (Y%,
Internal Training ® 0%
Trave| | — 23%
Internal emails I 50
Workshop check ® 0%
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Search for the solution started...

= CRM update

— CRM update have to be made from field, system integrations
— Updates immediatelly after the visits

Ext meeting preparation EE———— 8 /]9,
Ext meeting | 26%
Ext meeting evaluation M 1%
Customer Calls S | 0%
CRM update IS /9,
Truck Delivery mmm— 2%,
External emails m——— 8 /9,
Credit check ® 0%
Financing Solution m— 2%,
Document Preparation NN OO
Internal Meeting I (Y%,
Internal Training ® 0%
Trave| | 23%
Internal emails I 50
Workshop check ® 0%
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Solution design — use case

Web App / Mobile Mobile Mobile
o mzmm)
|
Visits planning Daily agenda Navigation
Mobile Maobile
@ a
CRM notes Customer meeting Customer Profile
&
CRM forms

A

Consolidated from 5 systems

CRM iScala RAMAS AM hiel
Tool
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Select the right customer...

& X A * * A £ | ~i- & o8 2 Scania CER

Vehicles Areas Events Tasks Customers Trips Joumnal Reporis Manual Setilings Feedback vit.lobpreis@scania.cz

Tasks Timeline Search < « g ) W Google main map |

MRS ~ Gy Selecting Customers on
8l sy ) Google Maps

< 12022016 £ > Add new visit ¥ X Delete task <
UNPLANNED TASKS

Task/Customer name Address

You can click on customer dot to
plan the visit -~ Ofomaus

PLANNED TASKS

Route planning is easy

pieme Lij nik-nad r12:30-6reﬁo navstéva / Milan Greno
1{P) POTIS - 25.9.2015/POTIS s.r.0 Or you Can add It manua”y Pratejov . Pra r15:?2- Sa.l\:a:(‘)rpd.c![?.s_.c._os_'fAP‘l"a.‘: Juroska p_odp
IMTT /MTT sr o 23 f ® ot =
T /MiTar0 : i x S ) 00
B Balint Kincses (1 task, 10:00) (NT Sales - HU) B k ‘ ® ‘
. A NSK . 2 . el. :
Talalkozé / Pannon Car Park Kft Szigetszentm “’;0 L) s ®
Kufim T, KAs [~
B Libor Novotny (4 tasks, 11:15 - 15:22) (AFS Sales) @&1"9'-””“'“ s :’3 ® @ .: > 13:‘5.?;(105 kampan leden @nor / LAD
V¥ Juroska podpis CO / Frantisek Juroska Hutisko-Sola 19550 ‘ * a_ A St A [
Juroska podpis CO isek Juroska Hutisko-Sola 1 . “‘(A\fp"~.‘2~ \ ‘. . v
V' Grefio né setin,Valas 2:3 rX A ® -‘o @ A °®
V' Lados kampan leden Unog . el 1 &f ® @ ® Py
PR (cch - perspective and visited in last 5 months oy “90“9 o * = ek
Salvator podpis CO / SA 3 b (X, = { . e trica
SN Oronge — perspective and not visited in last 4 months A.@.’? o & Tl
ichal Rzeszoto (2 tasks, } ik, . KUl ik “w
I Ing. Miroslav Vavrica.- - perspective and not visited in last 5 months ."’? A @
. N / L
ML ERElt  Grey — not perspective ,;A P B

B viliam Lelko (5 tasks, 08:

podpis classic zmiuvy /

Triangle — meeting is scheduled
A Round — meeting is not scheduled
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Plan the visit...

A F * % = & o (1 Scania CER

Vehicles Areas Evenits Tasks Cusiomers Trips mal Reporis KPI Manual Settings Feedback vitlobpreis@scania.cz Sign ou

~ Google main map (grey) ¥

wvottuva

Tasks Timeline Search L4 ) L -

¢ (200006 [ > | Addnewvisil~ % Doictstess s (= Visit planning is easy

- § D

UNPLANNED TASKS

B New Visit

Fill the simple form and ®

PLANNED TA General Photos Customer AFS Form (eng) Customer Potential Eco » Save It
Iamie v Status: ToDO v
0 A r 12:30 - Grefo navstéva / Milan Greno
RyPoT il || i 15'2&2 - Sﬁl\:ai;r pod;?sc.c; SA TE) i ks o
T /0 Name of the task l’ S oAy B
soci ov-Bylnice, Czech Republic 1 i & p
B Balint Kincs - : Due date and Duration EERES .
Talalkozo | Description S ® o,
Bl Libor Novot] Froesy e . - ® oA . @ v e
V' Juroska p @ ' ® [ / 13:15 - Lados kampan leden anor/ LAD...
® ~ A o ST@ @Y r
V' o - o A’: A \":’r','®, ) ‘.
Use description field 19 ¢0=De "
®
for agenda o*
@
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Sit into vehicle and drive to customer...

#® Today All Vacant €  Customer Visit / Kloboucka lesni s.r.o.

ERIDAY 05.02 Viarska 321, 763 31 Brumov-Bylnice, Czech Republic

@ Display on map

Visit: Partr hadr. Hadice / PARTR

spol. s r.o. (z Edit
Semina 763 15 10:50 - 11:20 m?
1 Republic \fﬂ‘l“"k‘,i"‘;"“'i'v v - ® Navigate to destination
Visit: Marshall akumulatory / ompie :
MARSHAL LOGISTIC s.r.o.
Fryde stek, Czech Republic 12:45-13:15
Google MMap data €2016 Google
Visit: Lados konéi jim C200 / ' >
LADOS, a.s * ® '

Lipa 2 53 11 Lipa, Czech 13:50 - 14:20 Meeting agenda
Re - - Offer new Ecolution vehicle
- Discuss overdue invoices
MONDAY 08.02 - Offer R&M contract

Visit: Ondrusek - predani nabidky /
ONDRUSEK s.r.0.

09:00 - 09:30

VVigit: Transa adtah vazidla do

Libor Novotny
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Prepare for the meeting...

Data are collected from 5 different systems,
presented on one page

Contacts

Classification Code

{  Customer Visit / Kloboucka lesni s.r.o. oo .
Last appointments

Viarska 321, 763 31 Brumov-Byilnice, Czech Republic

AccountName Kloboucka lesni sr.o.

Service & parts revenue

MainPhone +420577321851
m —
Stitna nad K;) Promising 1 .
" Customer potential
R Visited 0

Screirppoit. B Last visit of workshop

Google Map data ©2016 Google

% [ Contacts

Fleet size
Meeting agenda

- Offer new Ecolution vehicle
- Discuss overdue invoices

- Offer R&M contract

Dornak, Vojtéch

603 574 586-Stranak

Fleet age structure

577 321 851 -Michal
Pechanec(autodoprava) e ZEE
dornak@klobouckalesni.cz Payment hIStOI’y
Narozeniny 30/11/1968
Pozic j +spoletnik 1 I
ozkcs s Overdue invoices
2 Message RN Begin (=1 Message R Begin

Service contracts

Customer claims
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After the meeting, report it back to CRM...

Customer Visit / Kloboucka lesni s.r.o.

{  Customer Visit / Kloboucka lesni s.r.o. £  Opportunity

Viarska 321, 763 31 Brumov-Bylnice, Czech Republic

Topic New vehicle

Class New Vehicle | [———

Stitna nad 495 | 4 | R comecn

Vlafi-Popov (o Vi

[ 495 ] v 57 BuyBack No - Discussion about new Ecolution vehicle
a - New RM contract offered for 2 yrs old vehicle

TransportType International Truck
& yair and maintenan

Google B e 21 oo ContractType Repair and maintenance 4 2

* 9] In progress )

SubContract

Meeting agenda

- Offer new Ecolution vehicle
EstOrderDate

- Discuss overdue invoices
- Offer R&M contract

TITEeT TV CUTTIIaTT

EstDeliveryDate
Rating

Description
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Planning the visit from field...

A Today All Vacant £ Newtask £  Customer search Q

FRIDAY 05.02 e Visit AccountName
Visit: Partr hadr. Hadice / PARTR  (CIIEED
spol. s r.o. MainPhone
10:50 - 11:20 Namo New visit
Promising 1
Visit: Marshall akumulatory / [ Completed ] Customer Visited 0
MARSHAL LOGISTIC s.r.o.
12:45 - 13:15 Location O
Visit: Lados kon¢i jim C200 / [ Completed Due date 13.02.2016 16:34 ¥ Gt et
LADOS, a.s. Mirostavki |
Airoslav Humna
13:50 - 14:20 Duration 0 - +
Forne AFS Form (eng), Customer Frantisek Buta
MONDAY 08.02 - Potential, Ecolution Form,

Opportunity, Sales Form (eng) W
Visit: Ondrisek - pfedani nabidky / (EEaEEs Frantisek Buta

ONDRUSEK s.r.0. Driver Vit Lobpreis

09:00 - 09:30 Vaclav Mika

Description

Vigit: Transa odtah vazidla do

RESUR spol. sr.0.

Libor Novotny
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Managers are in control...

ecofleet = ¥ A F L £ ;|

=] =

= o8 (o
Vehicles Areas Evenis Tasks Customers Trips Journal Reporis KPI Manual Setlings Feedback
novotn % Filte OUDS v | £ o Iy -] jo Display stops .' Google main
ehicle Last ignition Q
i
Libor Novotny 5:45:29
_ e - . e 1
= - o ... e
d ‘ 2 . D 15:22 - Salvator podpis CO; $ALVATO...
® o A
®
13’:15 - Lados kampan leden anor / LAD...
@
®
Average Distance per :
Customer visit
Q@ Location =~ v
A
From 12022016 £3 0000 w
Open track v
Until 12022016 £ 2359 w
[S= BK 2009), Google 3 I |
I Libor Novotny (225.7 km)
<4 12.02:2016.09:01:16 9‘;:12'02'2?9":-;: 10:20 0 B 2% 13:00 12730 1400 1430 1500 1530 g 830 7 7 8700
Speed
0
qnition is on =@ (] | e (B e | B E=
Play Playback speed < # Fittoscreen 9 Location ¢ Info

= Trackpr
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Effect: Sales volumes increase contribution

I Total Sales === Market Share
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