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e Specializes in development of telematics platform
and providing telematics-related services.

e Offers a fleet management solution
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G ecofleet

Offices:

Estonia
Latvia
Lithuania
Denmark
Norway
Sweden

Resellers: total 18 EU countries

Employing 85 People
2015 Expected revenue approx. 6 mil. EUR

25.000 units in Baltics
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Salory cost going up
Fuel cost going up
Competition going up

What can we do?
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KPI Groups e

General KPI

Planning efficiency KPI

Fleet related KPI
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Planning Efficiency

Holland - 1 logistic person could handle 40
distribution/collection trailers per day.

Normal average is 7-10
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¢ Integrated Telematics
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Logistical features used

e Nearest relevant truck to a pickup
e Direct messaging to driver
e Customer location on map
e Planning the shortest route
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e ecofleet  which fleet related KPI's are important.?

y 4

20 vehicles, monitoring driving behaviors, fuel consumption and
green driving.




G ecofleet  \which fleet related KPI's are important.?

253.43 ldling fuel usage —
| Green:100/Red:300 Vehicles:All Period:Menth Calculation:Sum

C 133047 Driving distance —
km Green 0/Red:0 Vehicles:All Period:Month Calculation:Sum

g.g6 Idle duration percentage
% Green:5/Red:20 Vehicles:All Period:Month Calculation:Average

y 4

20 vehicles, monitoring driving behaviors, fuel consumption and
green driving, idling.
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KPI for monitoring idling

|»

104.47 Tomgang (maned view, sum) region Nord
C hours  Green:10/Red:20 Vehicles:Grouped by region and/or type

Period:Month  Calculation-Sum

=L Vehicle Value ~
10004 - 20419895 18.49 -
10022 - 51280715 11.90
70351 - 30937400 10.78
10006 - 20496199 10.46
10021 - 29636070 8.49
70551 - 40270388 769
20032 - 21493665 6.47
10013 - 51325251 5.77
20057 - 51372013 4.08
20027 - 23341642 3.87
10001 — 40369053 3.05

Tomgang (m3ned view, sum) reglon Mord

x Delete Edit

y 4

20 vehicles, monitoring driving behaviors, fuel consumption and
green driving, ldling.
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How to design KPI

e KPI should clearly be linked to your company strategy

e KPI should provide answers to your most important
guestions

e KPI's should primarily be designed to empower your
employee, and provide relevant information to learn.
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Prioritize KPI's you can measure

and influence.

1. Understand your business cost drivers.

2. Look into your books
a. Total Kilometer driven
b. Overspeeding event, (Fuel consumption)
c. Fuel consumption

3. Telematics are the right tools, to measure your fleet KPI.
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New Units
Total Units
Revenue
‘Gross Profit
Gross Margin
EBITDA

Net Profit
Cash available

Units:
Total Revenus
©€0GsS total
Total Salary & consultations costs
Total Travelling
Total Other costs
OVH costs total
Other Income and Costs
EBITDA

Depreciation costs
Financial Income &costs

15.222

From excel numbers to telematic KPI's

1132

1.274

1.249

1.024

790 1.180 1510

1.495

1315

14.359

45725 49.208 50248 51260 52120 52733 53736 54989 55847 56985 56985
5.113.803 477.450 468.958 467.577 433.036 446.726 531944 532318 606.315 820.155 6.181.980
uvqu 313.301 288.614 254.730 302.010 290.250 360.019 343357 403.136 645592 4.195.654

66%
23.870

66%

62!

54%

70%

-418.208 -85.805 -90.397 -98.623 -41.721

396.884 242.884 134.085 241.279 234.477 156.973

5.413.803.

65% 69% 65%
12.523

-76.788  -28.761 -76.305

147523  121.376

total
Organic Cash Flow from operations
EF Holding
DK
NO
SE
FI ® Tittoj
EE
1.99
Events
5.11
Events
3.84
Events
1045
/100km
1.94
%

477.4%0 468.958 467.577 433036 446.726 331.944 532318
~1,642.709 +155.405 -171.628 -203.908 +120.895 -147.483 -153.932 -179.968
2435461 256488 232218 224643 223573 234342 47606 -268.068
-88.042 -6.413 -7.800 -8.472 -2.537 -5.942 -9.829 -2.332
»EE‘IHA_ -105.709 -110.235 -89.027 -89.971 -100.813 -107.953 -118.754
-3.463.347 -370.610 -350.252 -322.142 -316.082 -341.097 -365.389 -384.155
16.122 -178 -116 528 -869 -100 -100 -100
23870 -48.744 -53.038 -59.001 -4.810 -41.954 12523 -41.905
-372.200 -25.584 -25.601 -25.512 -26.602 -25.404 -25.404 -25.404
-69.877 -11.478 -11.758 -14.110 -10.310 -9.429 -15.880 -8.995
-418.208 -85.805 -90.397 -98.623 -4L721 -76.788  -28761  -76.305
1/4/2015 1/5/2015 1/6/2015 1/7/2015  08-2015 092015  10-2015

316 1104 2.3 79 -2.000 1.828 1.627

-49.180 -105.689 41.646 -23.451 -39.172 6.457 -6.592

21.672 1170 14.034 5.006 13.073 21.445 6.579

Green driving overdrevne opbremsninger
Gron:5/Rod:15 KoretojerAlle Periode:Month CalculationAverage

Green driving hard cornerings per 100km
Gron:0/Red:20 KeretojerAllie Periode:Week Calculation Average

Green driving hard accelerations per 100km
Gron:0/Red: 10 Keretojer Alle Periode Week Caiculation Average

Green driving all events

Gron:15/Rod 50 KoretojerAlle Periode:Month
Calculation Average

Idle duration percentage
Gron'2/Rod 20 KoretojerAlle PenodeMonth Calculation Average

56.961

55.011

ss.011 '

606315 820155  6.181.380

-194.187
-269.573
-6.799
-103.297
-a78.668
-100
32.360
-25.404
-B.663
-L707

11-2015
2.627
-60.079
7.600

165571
-275.638
471
-102.497
-382.856
-100
271628
-25.404
-14.601
231623

12-2015
-26.862
24.924
6.065

Total 2015
-18.753
-257.776
-45.009

11.28

Events

events

events

Green driving events per 100km
Gron:5/Red:50 KeretojerAlle Periode:Week Caiculation:Average

Hazndelser
Gron:¥/Red:20 KeretojerAlle Periode:Week Calculation:Sum
Regel Speeding

Haendelser

Gron0/Red: 10 Keoretojer Alle Periode Month Calculation Sum
Regel: 50 KM Zone




( ecofleet
Let me show you how easy it is...

a. Avg Total Kilometer driven
b. Overspeeding event, (Fuel consumption)
c. Fuel consumption




(7 ecorleer  Activating the KPI

Dash board KPI
Weekly Reports
Event KPI
Alerts

Management

» Operational KPI (Fuel, Gren driving)
» Behavior change recommendation
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If you want to improve you have to
be active.

Telematics measure and suggest
- you have to implement
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Geco ce Full value chain Integration

e Integrating Telematics information into backbone.
e Sending location based information to customer
o ETA and arrivals
o Delays messages

Logistic system Ecofleet System

Customer

information

(backbone) (Telematics)

Task and orders Adding location based Keeping customer
information oriented




(7 ecorleer The KPI of Future success
Customer satisfaction
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Robert Holm, Ecofleet owner

Linked in: Robert Holm
SkypeName: robertholm
email:robert.holm@ecofleet.com







