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● Specializes in development of telematics platform 

and providing telematics-related services.

● Offers a fleet management solution



Offices: 

● Estonia

● Latvia

● Lithuania

● Denmark

● Norway

● Sweden

Resellers: total 18 EU countries

Employing 85 People

2015 Expected revenue approx. 6 mil. EUR

25.000 units in Baltics



Present all over 

Europe

Approx. 55.000 

units running on 

our services.



● What are the newest solutions that enable 

monitoring and planning working processes 

alongside tracking the vehicles?

● Is the tracking moving from vehicle to the pockets 

(as an app) of sales and maintenance teams? 

Pros and cons.

● Car sharing is one of the newest trends in 

optimising fleet, what to consider in order to set up 

a successful car-sharing program?

Content

Converting KPI data to improved bottom line



Salory cost going up

Fuel cost going up

Competition going up

What can we do?



KPI Groups

Revenue, Gross margin, 
EBIDA

Nb. shipment pr pers.

Nb. trucks handled pr
pers.

Fuel use

Green Driving

KM Driven

?

General KPI

Planning efficiency KPI

Fleet related KPI



Planning Efficiency

Holland - 1 logistic person could handle 40 

distribution/collection trailers per day.

Normal average is 7-10 



Integrated Telematics



Logistical features used

● Nearest relevant truck to a pickup

● Direct messaging to driver

● Customer location on map

● Planning the shortest route



Which fleet related KPI’s are important.?

20 vehicles, monitoring driving behaviors, fuel consumption and 

green driving.



20 vehicles, monitoring driving behaviors, fuel consumption and 

green driving, idling.

Which fleet related KPI’s are important.?



KPI for monitoring idling

20 vehicles, monitoring driving behaviors, fuel consumption and 

green driving, Idling.



How to design KPI

● KPI should clearly be linked to your company strategy

● KPI should provide answers to your most important 

questions

● KPI’s should primarily be designed to empower your 

employee, and provide relevant information to learn.



Prioritize KPI’s you can measure 

and influence.

1. Understand your business cost drivers.

2. Look into your books

a. Total Kilometer driven

b. Overspeeding event, (Fuel consumption)

c. Fuel consumption

3. Telematics are the right tools, to measure your fleet KPI.



From excel numbers to telematic KPI’s



Let me show you how easy it is...

a. Avg Total Kilometer driven

b. Overspeeding event, (Fuel consumption)

c. Fuel consumption



Activating the KPI

Management

• Dash board KPI

• Weekly Reports

• Event KPI

• Alerts

Driver

• Operational KPI (Fuel, Gren driving)

• Behavior change recommendation



If you want to improve you have to 

be active.

Telematics measure and suggest 

- you have to implement



● What are the newest solutions that enable 

monitoring and planning working processes 

alongside tracking the vehicles?

● Is the tracking moving from vehicle to the pockets 

(as an app) of sales and maintenance teams? 

Pros and cons.

● Car sharing is one of the newest trends in 

optimising fleet, what to consider in order to set up 

a successful car-sharing program?

Content

Telematic KPI trends 2016 -17



● Integrating Telematics information into backbone.

● Sending location based information to customer 

○ ETA and arrivals

○ Delays messages

Full value chain Integration

Task and orders Adding location based 

information

Keeping customer 

oriented



The KPI of Future success

Customer satisfaction



Robert Holm, Ecofleet owner

Linked in: Robert Holm

SkypeName: robertholm

email:robert.holm@ecofleet.com




