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Viipemaksed ja tulevik
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Raulis Üksvärav

Group Cards Acquiring
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Kuidas oli?
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• 8 800 000 Kaarti

• 1 500 000 000 makset

• Summas 40 500 000 000 €

2016  Swedbank Group Cards

• 150 000 POS terminali

• 2 500 000 000 vastuvõetud tehingut

• Summas üle 55 000 000 000 €

• 6th acquirer by trx in Europe

• 21st acquirer by trx in World
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Viipe ja Mobiilimaksed

3 põhisuunda
• Kaardipõhised viipemaksed vajavad infrastruktuuri arendust - NFC tugi terminalidele

• Kaart turvaliselt mobiilirahakotti - tokeniseerimine

• Aplikatsioonisisesed maksed – E-kommerts arengud - MasterPass, ApplePay, AliPay etc

5

E-com
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MasterCard Gets Europe to Tap Everywhere by 2020

Our intention is that by 2020, 
consumers will be able to pay with 

their contactless cards and NFC 
enabled devices at all point-of-sale 

(POS) terminals in Europe. 

• New POS terminals must adhere to the new 
standard upon deployment as from 1 January 
2016

• Existing POS terminals can be replaced at end 
of lifecycle, but at the latest by 1 January 2020

• Between now and 2020 there are other 
requirements, such as PCI compliance, that will 
require payment terminals to be upgraded 
providing the opportunity to achieve 
efficiencies

MasterCard establishes the acceptance of contactless 
payments as a standard in Europe

Key dates
Objective

Europe Region Operations Bulletin No. 7, 1 July 2014
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Swedbank Contactless journey

2015

• Starting point = 

Infrastructure

2018 – 2020

• Fully Contactless

2016

• First 100K 

cards

2016

• Upgrade of POS  20%

• 10K POS terminals

2017

• +60% of POS Contactless

2017

• First million

cards

2018 – 2020

• 95% POS Contactless
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Viipemakse - limiidid
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Source: European Central Bank
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Statistika
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ATM/POS ratios
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Source: European Central Bank

Note: All transactions with cards issued in the respective country

Estonia Latvia Lithuania Sweden
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Number of transactions per capita
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Source: European Central Bank

Digital Leaders

Cards dominate

Getting there!

Cash is popular Big efforts made

Cash still dominates
Digital Stone-Age
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Number of terminals per million inhabitants
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Source: European Central Bank

Lack of

infrastructure? 

For Tourists?

Locals not using cards
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Average value per transaction
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Source: European Central Bank



Mis UUT?

Whats New?



Old school Check-out and Payment



Mis on muutunud?
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Shopping - New school – Omni channel

17

OMNI
CHANNEL

Mcom

Physical 
POS Ecom
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Baltic e-commerce market size 
and growth

All countries in the Baltics are growing rapidly, with around 10% annual growth up until 2018; 

Lithuania is the largest with €0.4bn in 2013 which will double in 2018

1 CAGR: Compounded Annual Growth Rate

Source: Euromonitor from trade sources/national statistics (note: data not available for Gaming)

14.9%

Total retail: 5-6%
5.1%

12.6%

Total retail: 4-5%
5.1%

9.9%

Total retail: 5-6%
5.6%

Lithuania

Latvia

Estonia

2013 Growth 2018

0.18

0.29 0.24

0.30

0.42

0.53

0.850.42

0.48

Baltics: Total e-commerce market size and growth (€bn) Annual growth1

(’13-’18)

E-comm. % of 

total retail ‘13
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E-kaubanduses kasutatavad makselahendused

Payments methods in the Baltics are very similar, the vast majority is on Bank Transfers (Bank 

Link), while Sweden, as a more e-commerce developed country, has more card use and more 

methods overall

Lithuania Latvia Estonia Sweden

1 Baltic info based on interviews with Swedbank.     
2 ‘Other’ include: other E-wallets, cash on delivery, cash at stores. 

Source: Euromonitor from trade sources/national statistics; WorldPay Alternative Payments 2nd Edition

Other2Invoice

PayPalDirect Transfers1

Card1



Swedbank Payment Portal

A new e-commerce payment gateway for merchants including enhanced

payment functionality needed to do business online

Multiple payment 

options for consumer
Merchant

e/m–Commerce site

Cards

Swedbank Payment Portal

Transaction switching and 

fraud screening for 

merchants. 

Bank Link

Payment methods

© Swedbank Online Shopping Trends
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Shopper Value Management

Main concept: 
- Establish insight service for POS merchants 

based on acquiring analytics.

- From backward looking data to forward 

looking insight

We do not give out datasets, but offer analytical 

tools for decision making
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China Union Pay
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Keerukus järjest
kasvab
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In store
growth rate

10%

Remote
growth rate

+20%
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Ja lõppude lõpuks;

Kes otsustab mis on tulevik ja 
kuidas maksmine muutub?

Pangad
Kaupmehed
Regulaatorid
Tehnoloogiafirmad

… või??
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Nagu alati – Tarbija otsustab!


